Andrew J. Scott Il

Mr. Scott is a demonstrated leader in police
matters, as evidenced by his many contributions to
state, national and international standards setting
organizations. Career highlights include:

* Chief of Police, City of Boca Raton, Florida

 Chief Operating Officer, Antol Restoration

¢ Assistant Police Chief, N. Miami Beach, Florida

¢ Chair, Commission for Florida Law Enforcement
Accreditation, Inc.

e Team Leader, Commission on Accreditation for
Law Enforcement Agencies, Inc. (CALEA)

¢ Member, International Association of Chiefs
of Police (IACP) Forensics Committee

¢ Member, IACP Crime Prevention Committee

* Chairperson, Multi-Agency Gang Task Force
Advisory Board for Palm Beach County

* Chairperson & Committee Member, Municipal
Public Safety Communications Consortium

¢ Co-Chair, National Sheriff’s Association
Neighborhood Watch Advisory Board

* Chairperson, Palm Beach County Law
Enforcement Planning Council

 Chairperson, Together Against Gangs

¢ Executive Board Member — F.B.I. (Miami Office)
Anti-Terrorism Task Force

* President, Palm Beach County Association of
Chiefs of Police

M. Scott holds a B.A. in Psychology from Florida
International University and a Management M.S.
from St. Thomas University. He is a graduate of the
FBI National Academy in Quantico, VA.

A complete CV is available on request.

Litigation Support Services

Mr. Scott is available to assist plaintiff or defense
attorneys as a consulting or testifying expert in civil
and criminal cases. Services include:

* Case assessments

* Document review

* Oral and written reports

* Drafting of deposition questions
* Opposing expert evaluation

Police Consulting Services

Mr. Scott is an expert in police and corrections
accreditation policies. He can assist you with:

* Organizational structuring

* Leadership development

* Accreditation assistance

* Evidence and property protection

Security Services

Protect employees, site visitors and corporate assets
with commercial security reviews:

* Security assessments for commercial developers
and property owners

» Security force creation and implementation

* Plant security assessments

* Security technology assessment

Call today for a complimentary consultation.

CONSULTING

Phone: 561-302-0756
Email: ascott@ajspoliceconsulting.com
www.ajspoliceconsulting.com

AJS CONSULTING, INC.

Police & Law
Enforcement Expert
Litigation Support

Police Consulting
Security Services

750 Elm Tree Lane
Boca Raton, Florida 33486

Phone: 561-302-0756
www.ajspoliceconsulting.com



POLICE POLICIES & PROCEDURES

Andrew J. Scott III managed a force of 320 sworn
and civilian members at the Boca Raton, Florida,
Police Department. He received special recognition
from the FBI for assistance with the nation’s first
anthrax bio-terrorism attack.
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‘% Mr. Scott brings almost
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| to a wide range of

| police and public safety
topics.

Line of Duty Policies & Procedures
 Crime scene investigations

* Evidence storage and handling

* Suspect interrogation and interviews

* Vehicle pursuits

* Search and seizure

¢ Racial profiling

* Negligent retention

Use of Force (lethal and less lethal)

¢ Use of force continuum

¢ Electro-Muscular Disruption Devices (EMDD)
and similar devices (TASER)

* Other less lethal equipment use

* Officer-involved shootings

e Arrest procedures

Public Safety

e Counter terrorism

e Man-made and natural disasters
* Dignitary protection

e Security of land, air and water
* Crime control and prevention

The City of Boca Raton benefited from a 42%
reduction in felony crimes over a seven year period
(1998-2005) during Mr. Scott’s tenure.

POLICE ADMINISTRATION

Mr. Scott maintained responsibility for personnel
management, training, internal affairs, computer
technology, accreditation, and community relations
in his role as Chief of Police. He can address the
following administrative matters.

Professional Police Standards
* Police corruption and misconduct

* Fitness for duty evaluations

* Professional standards procedures

* Recruitment and retention practices
* Discipline and termination issues

e Training and written policy review

Police Technology

» Computer aided dispatch (CAD)
* Records management systems

* Wireless transmission of data

e Laptops in patrol cars

* State of the art dispatch center

Media Relations

* Crisis management

* Day to day relations with the media
* Union relations
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Under Andrew Scott’s leadership
as Chief of Police, the Boca
Raton Police Department
received international
accreditation by the Commission
on Accreditation for Law

. Enforcement Agencies, Inc.
(CALEA) three times (1999, 2002, and 2005).

The Boca Raton Police Department was also
accredited at the state level by the Commission on
Florida Law Enforcement Accreditation, Inc. (CFA)
three times (1999, 2002, and 2005).

CONSULTING & ACCREDITATION

develop the State of Florida’s
accreditation standards. As
Boca Raton Chief of Police,
he improved the operating
efficiency for one of Florida’s
top 25 cities.

Law enforcement agencies and
correctional facilities around
the country call on Mr. Scott for assistance with
accreditation and management projects, including:

Organizational Structuring

* Geographic districts

* Intelligence sharing and communications

 Accountability techniques based on New York
City’s COMPSTAT model

Leadership Development

* Private sector leadership practices
* Diversity placements

e Career development initiatives

» Staff training and advancement

Mr. Scott’s executive assistance in the accreditation
process will benefit your police department and
municipality in many ways:

* Strengthen crime prevention

 Formalize management procedures

* Set nondiscriminatory personnel practices
e Improve service delivery

 Enhance interagency cooperation

* Increase citizen and staff satisfaction levels

Mr. Scott’s standards-setting experience in all facets
of accreditation makes him a subject matter expert in
the field.



